
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

March 18, 2019 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, March 18, 2019.  The following members were present:  Mr. Bart 
Cater, Chairman; Mr. Donald Nixon, Vice Chair; Dr. Robert Pinckney, Mrs. Sandra Morris and 
Mr. Rob Cleveland. 
 
Mr. Bryant Turner and Mr. Clayton Kierbow was absent. 
 
Chairman, Mr. Bart Cater, called the meeting to order at 5:30 p.m.  Chairman Cater welcomed 
the visitors and led the pledge of allegiance to the flag. 
 

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
district accreditation review that took place on March 3-6 stating that the review team stated it 
was a good visit.  Ms. Colleen Jones, Principal at Ithica Elementary, and Mr. Mitch Springer, 
Principal at Villa Rica Middle, shared insight and experience of their school visit.  Dr. Harman 
shared that the final report should be received by spring break.  Board Members shared their 
thoughts about Carroll County being premier.  Mr. Cowart thanked Dr. Harman for her 
leadership with the AdvancED process.  Discussion followed. 

 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the FY20 

Southern Therapy Contract and asked that it be placed on the consent agenda. Discussion 
followed. 

 
 Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, updated the 

board on the professional learning and opportunities on mental health and social emotional 
learning for the students of Carroll County.  Mrs. Leigh Robinson reported that a team of 
employees attended the Capturing Kids Hearts program. A focus group has reviewed the Sources 
of Strength Youth Suicide prevention program.   District leaders will be attending the GSBA 
Social-Emotional Learning Summit workshop on March 20.  Mrs. Robinson spoke about the 
many wrap around services such as Community in Schools, Proposity and Mentoring Village and 
reported that there will be a social and emotional support initiative in each school improvement 
plan next year.  Mr. Scott Cowart discussed drug use issues in Carroll County and how the 
Principals are helping children with the issues.  Mrs. Sandra Morris asked the district to reach out 
to the director of Pathway Mental Health to pursue them as a partner.  Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, updated the 

board on the Bowdon Elementary School renovation project and the Ithica Elementary School 
classroom project stating bids were received on March 12.  The Central Middle and Mt. Zion 
Middle School canopy projects will be bid out once the plans and drawings are approved and 
brought to the board in May for approval.  Titleist Building Systems will begin work in May on 
the Temple High and Villa Rica High renovation projects.  Mr. Jones reported that an RFP has 
been put out and will be brought to the board in April for stadium sound systems upgrades. 
Discussion followed.  

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the field trip 

information items and the field trips to be placed on the consent agenda.  Discussion followed.   
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the fundraising 



requests to be placed on the consent agenda.  Discussion followed. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the February 2019 
financial report stating there was a 3% increase in revenue and expenditures.  The fund balance 
as of February 28, 2019 is $28.9M.  A 13.5% increase in SPLOST revenue was received last 
month and the total cash balance after adding the pay to go funds in the project account is $4.6M.    
Discussion followed.   
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reported that the district has 
received the first unofficial QBE allotment from the state.  Mrs. Strickland updated the board on 
the FY20 budget timeline, funding estimates, the projected budget changes and the items for 
budget consideration.  Mr. Scott Cowart reported on three items the district wanted to place on 
the budget framework in April.  These three items were additional funding for buses, technology 
and maintenance.  The district suggested the district purchase at least two buses from the FY20 
general fund budget and two from SPLOST funds.  These would be in addition to state funding 
for new buses.  The district sees the need to put money in the FY20general fund budget for the 
replacement of Technology devices.  Also, the district is in need of additional funds for 
maintenance needs.  Mr. Cowart will put together a list of technology needs and bring back to 
the Board in April.  Mr. Cowart clarified that the district is recommending a raise for every 
certified and classified employee.  Mrs. Strickland shared with the Board that adding more music 
and art positions to the FY20 budget would cost of up to $1.3M.  Mrs. Strickland confirmed that 
the general fund budget includes 12 for Life but not School Nutrition.  Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, reviewed 
the certified and classified vacancies. Discussion followed.  
 
Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, reviewed 
the board policies for section G as a part of the policy review process with GSBA.  These 
policies were placed on the consent agenda and have been lying on the table since the February 
board meeting.  Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, reviewed 
the board policy for section I as a part of the policy review process with GSBA.  These policies 
were placed on the consent agenda to lie on the table until the April board meeting.  Discussion 
followed. 
 
Mr. Scott Cowart updated the board on the need to appoint a delegate and an alternate for the 
GSBA Delegate Assembly.  Mr. Rob Cleveland nominated Mr. Bryant Turner as the delegate 
stating that it is very informative and would be good information for a new board member to 
learn.  Mr. Bart Cater volunteered to be the alternate delegate.  The appointment of delegate and 
alternate was placed on the consent agenda. 
 
Mr. Scott Cowart updated the Board that the state approval of the amendment to the districts 
Strategic Waivers School System contract to incorporate the revised Exhibits C and D.  
Discussion followed. 
 
There was no public input. 
 
Mr. Scott Cowart reviewed the bids received for the Bowdon Elementary School renovation 
project stating that Titleist Building Systems received the highest score.  The district is 
recommending the $1,131,000 bid from Titleist with a total construction project total budget of 
$1,248,705 that includes fees and contingencies.  Discussion followed.  This project would use 



State and SPLOST funds. 
 
Motion by Mr. Rob Cleveland, seconded by Dr. Robert Pinckney to approve Titleist Building 
Systems as recommended by the Superintendent in the amount of $1,248,705.  The members 
were polled: 
 
KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES        ABSENT           YES                 YES 
 

Motion carried (5-0) 
 
Mr. Scott Cowart reviewed the bids received for the Ithica Elementary School classroom 
addition project.  The district is recommending Titleist Building Systems as the contractor with a 
bid amount of $694,000 and a total construction project budget of $816,870 that includes fees 
and contingencies.  This project will be totally SPLOST funded. Discussion followed. 
  
Motion by Dr. Robert Pinckney, seconded by Mr. Donald Nixon to approve Titleist Building 
Systems as the contractor for the IES project as recommended by the Superintendent.  The 
members were polled: 
 
KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES        ABSENT           YES                 YES 
 

Motion carried (5-0) 
 
Mr. Scott Cowart reviewed the bids received for the Internet Firewall Installation and reported 
that the current firewall contract has expired.  The district is recommending Byteworks as the 
low bidder in the amount of $82,359 for the Firewall and installation provider.  Mr. Cowart 
stated that e-rate would fund half and the other half would be paid out of general funds.  
Discussion followed. 
  
Motion by Mr. Rob Cleveland, seconded by Dr. Robert Pinckney to approve the 
recommendation by the Superintendent with Byteworks as the Firewall and installation provider.  
The members were polled: 
 
KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES        ABSENT           YES                 YES 
 

Motion carried (5-0) 
 
 

 The agenda for the March 21, 2019 Board Meeting was approved. 
 
The Board voted to meet in Executive Session at 6:52 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Mr. Donald Nixon to meet in Executive Session to discuss the future acquisition of 
real estate, safety and security, personnel and pending or threatened litigation.  The members 
were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES        ABSENT           YES                 YES 
 

Motion carried (5-0) 



 
The Board voted to exit Executive Session at 7:20 p.m. Motion by Mrs. Sandra Morris, seconded 
by Dr. Robert Pinckney. The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES        ABSENT           YES                 YES 
 

Motion carried (5-0) 
 
Motion by Mr. Rob Cleveland, seconded by Dr. Robert Pinckney to approve the personnel 
actions as presented by the Superintendent.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES        ABSENT           YES                 YES 
 

Motion carried (5-0) 
 
Board Members congratulated Dr. Dana Harman on her retirement. 
 
Motion by Dr. Robert Pinckney, seconded by Mr. Rob Cleveland to adjourn the meeting at 7:21 
p.m.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES        ABSENT           YES                 YES 
 

Motion carried (5-0) 
 
 

_____________________________      __________________________________ 
Bart Cater, Chairman           Mr. Scott Cowart, Superintendent 


